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ILLEGIB 


3 July 1952 


]ISK0hA:2)U!' FOR: Mr. '.’isner 


l. I have care i'ully reviewed the Director's 9 January memorandum <> n the 
gener;il principles governing administrative support for your Offices, your mem- 
orandum of the same date and subject to Mr. '.Volf in which he concurred, Jr . 
Vlolf's. memorandum to 
Mr, '.Volf , and 


| which implemented the agreements mane by you, 
J and tke paper now under consideration. 


2 , It is my understan din g that it is not intended to alter the basic prin- 
ciples announced by the Director in January. I, therefore, Jol that the pro- 
posed paper should be entirely consistent with the director’s 9 January meinor.Ji- 
dum and should be so worded that it cannot be interpreted as changing or con- 
flicting with it, 

3, In trying to draft an acceptable statement for the Chief, Administra- 
ppvo - faff, I have used as much of the language from the January papers as pos- 
sible (and I don't think that it is out of context), together with some of the 
lan-mage in the proposed paper. W proposed statement is attached. It still 
leaves" a lot of detail to be settled between the Deputy Director (Administration; 
one the Lc.juty Director (Plans) as to exactly what each is going to do and how* 

V. r c couldn’t settle t..ese details today and I don't believe tn it this paper should 
attempt to spell this out. It leaver, 'unaltered the Director's instructions that, 
subject to certain principles, "the Deputy Director (Admini C 1 ration; is charged 
with and is rospcnsible to the undersigned (Director) for all aoMinxstrative 
sunoort for the Agency.” It recognises that administrative support for the clan- 
destine services mush be a joint DD/R-us/A effort, tnat uniform procedures must ^ 
be d-velooed, and that the existing unnecessary duplication of administrative ef- 
fort lust be eliminated. I put the sentence pertaining to training an parenthe- 
sis just to fill out the paragraph. Ac you know, I leave this entirely to you 


clliLi 


T hope that you will find the attached acceptable. 


25X1 A 


L. FT IVhite 


1 Att. 
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